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2.2

Introduction

The City of London Corporation (the City) wants the children in and leaving its care to
meet their full potential and have lives in which they thrive. Asa corporate parent we
will keep our children safe, and support, encourage and nurture them so that they
reach the heights we all aspire to for our own children.

Corporate parenting is when the local authority takes on the role of a good parent to
the children that it looks after and those who have left care and who are starting their
independent adult life. As a corporate parent the City has a moral and legal duty to
provide the kind of support that any good parent would provide for their own children.
We know we cannot replace or replicate all aspects

rental love, but we can share
the same personal concern, desire to support fu t and aspirations for the lives of

the children in our care.

Our commitment to this role is set out i . out our “Pledge” to the
children in our care, and the expect ey can have of u orporate parents. In

doing so it challenges us as corporat nts to ensure that to continuously

unaccompanied asylum-se g chi . the work that has*already been
rther, and it places corporate
parenting as a responsibility e City’s elected Members,

departments a ers and o

Context

orer compared with their non-looked after peers.
en, their experiences are individual, their response to those
and their needs are distinct.

The City hasa du der the Children Act 1989 to “safeguard and promote” the welfare
of each child we look after. The Children (Leaving Care) Act 2000 extended the
responsibility of local authorities to young people leaving care, requiring them to plan
the young person’s transition to adulthood and provide ongoing advice and assistance
until at least the age of 21. The Children Act 2004 introduced a duty on named agencies
both to cooperate with the local authority and to ensure that they take account of the
need to safeguard and promote the welfare of children in fulfillingtheir own functions.



2.3 The Children and Social Work Act 2017 outlines principles in how local authorities
should look after CIC. The principles include acting in the best interests of CIC,
promote their physical and mental health and wellbeing; encourage expression of
their wishes and take account of those wishes; and help children gain access to and
best utilise local authority services.

2.4 The success and impact of these duties can only be measured through the positive
difference we make to the safety, health and wellbeing, educational attainment and
transition to adulthood of children and young people. To ensure that we focus on and
deliver this positive difference, and that there is a clear line of accountability for its

delivery, the City has a lead Member for children’s s s to provide the political

leadership, and a Director of children’s services t de professional leadership.

2.5 This leadership operates in an authority tha Our size is such that we can

develop a very close relationship with, i dge of, our children and
young people. No child looked after i t the City and not be
known to a professional in the team!: ith our children and

2.6 Ofsted recognises the qua i ide: in inspection 2020 our
Children’s Services were r ding’. The City and Hackney
Safeguarding Children Partne tanding’ in its most recent

inspection in 20

2.7 ildren and young people, the
niform services based on standardised

our approach — tailoring our support and

d our care leavers through our generic
ain the City’s Children and Families services. This

e that is stable and allows for the development of
our children and young people. It is an approach that is
ars offer that provides universal services for children at all

2.9 The geography of the City and its role as the world’s leading international finance
centre mean that there are no opportunities to place children into care within our
boundaries. This places an even greater responsibility on us to ensure that our children
are connected and feel an attachment to the City. This focuses not only on our children
knowing our workers and Members, but also on helping them to discover our history
and the opportunities the City can offer.

Outcomes

2.10 As corporate parents the City Corporation takes responsibility for assessing and
promoting good physical and mental health among the children and young peoplein
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our care. This is achieved through annual assessments of health and dental health,
and by ensuring children and young people are fully immunised. The City
Corporation’s performance in achieving health and dental assessments and
immunisations has exceeded national performance.

Our CIC population largely comprises unaccompanied asylum-seeking children who
have often experienced very difficult journeys to the UK, involving increased risk of
health conditions.

The City as a corporate parent

Everyone who works for the City of London is a corp parent to the children and
who have direct day-to-day

ter carers, but all those who

young people who are in our care. This is not jus
contact with our children, such as social work

work for the City, including our elected M officers. A key role for
elected Members and the City’s officer, nities for our looked
after children and care leavers, and ion on their behalf

that all children in care care and
encouragement to reach t potential.

As a good and effective corporate i ecisions and behave in ways
that:

We have a safeguarding responsibility to all of our children. As corporate parents this
means that any risk of harm to our individual children looked after must be assessed
and plans put in place to keep them safe. These risks may include emotionaland physical
harm, sexual abuse and sexual exploitation, bullying, gang activity, self-harm or suicide. Many
of our children come into care with a first language other than English and may struggle to
communicate issues that identify risk — a barrier we must overcome to ensure their safety. We
must also make sure that our children have someone “outside the system” such as an advocate
or independent visitor to look out for their interests.



3.5 To support us to deliver our responsibilities as a corporate parent, the City has a lead
elected Member for children’s safeguarding, and a Safeguarding Sub Committee made
up of six elected Members meeting three/four times a year. The Safeguarding Sub
Committee acts as the City’s corporate parenting board — providing oversight, challenge and
leadership to achieve the best outcomes for our children and to ensure that these outcomes
are delivered by all partners. This is a vital role through which our Members examine and
address the needs of our children and young people through the consideration “if this were
my child”.

3.6 The City of London’s Children in Care Council (CiCC)
in person prior to the Covid-19 pandemic and has

blished in 2014 met regularly

ansitioned to an online group.

During term time, meetings have generally ce in the Guildhall during the

3.7 . ed and challenged by the City and

3.8 ity ocal authorities in England by providing

‘Pledge” for its children looked after, young people and care
leavers. Our Ple e City’s promise to provide the care and help that our children
and young people

the City made in signing up to the Government’s “charter for care leavers”.

ave told us what they want. We have also included the promises

5 The Pledge

The CiCCreviewed the pledge in August 2019 and feedback was very positive. The Pledge
will be reviewed again in 2021 to consider the change in the service due to the Covid-19
pandemic. We have also translated the Pledge into several of the languages our young
people speak.



5.1

We will:

e be open and honest with you

e Dbelieve in you and encourage you to be the best you can be

e listen to you and respect and work with you to understand your point of view

e inform you at every point of your journey of the support that is available and your
entitlements

e support you with information, advice, and practical and financial help, and provide
emotional support and a named person you can contact when you want to

e find you a home that is right for you

e respect and honour your identity, encouragin be an individual but not
make you different
e be there to support you and never judge
e provide space to talk one to one
e support you and help you to buil
e listen to your complaints and act
e help you to have your say
e provide chances to get
e help you to meet other who are looked after or who

are care leavers

e have examined our role and responsibilities as a corporate
e Pledge that our children have asked us to make to them.
translate into dé commitment and action. To ensure that this strategy is about
what we are doing, and what we will do, we have set out below some of the ways in
which the City is working, and will work, with our children to raise their life chances.
These are grouped under the following headings:

e healthy and safe

e learning, achieving and enjoying
e listening and contributing

e independence and working

e individual and community.



Healthy and safe

We want our children to be healthy and safe. To achieve this we will:

e ensure that children and young people looked after have a comprehensive health
assessment once a year — or twice a year for those aged under five years

e Recognise that immigration status is one of the biggest barriers to staying healthy
and ensure that every child and young person has decent immigration
representation

e help our children understand why they have a medical assessment and its benefits
as part of a “coming into care” pack

e ensure that children are immunised

e ensure that each child/young person is regj ith a GP and a dentist, and has
access to eye care

e monitor and track medical, dental a i ks to ensure that they
happen

e ensure that language or literacy is receiving or

understanding health services

e meet the mental health ne
provide infg i i ‘ the use of drugs and/or

social activities

and partners remain trained to meet the health needs of

sexual exploitation and substance misuse issues

e provide specific training for staff to identify the risk and/or experience of child
sexual exploitation that may be experienced by unaccompanied asylum seeking
minors

e establish a targeted preventative and self-protection programme on child sexual
exploitation for children in care

e support and encourage activity as part of a healthy lifestyle

e place children with foster carers who can best meet their needs — including those
needs and preferences expressed by the child, young person and his or her parents

7



ensure our foster carers are able to identify the risks of child sexual exploitation
and can support online safety that includes the risks specific to children looked
after

only place with Independent Fostering Agencies that are rated “good” or
“outstanding” by Ofsted

commission quality placements and systematically monitor these arrangements to
ensure that they provide stable placements which meet the physical, emotional and
social needs of children

risk assess the suitability of any placement prior to it progressing

allocate a qualified, skilled social worker to ens t the statutory requirements

for the child’s care and protection are met
ensure that our social workers regularly, n looked after in line with

statutory requirements, as a minimu

allocate an Independent Reviewin er (IRO) to cha

lans, and ensure tha

iew meetings, monitor

the appropriateness and progres wishes and feelings

of children are taken into account
provide as much stabiliymof placement
ensure that a permane i

after review meeting

or in improving the life chances of
pating in leisure activities can enhance
want our children to achieve outcomes and enjoy

support edut al achievement and progress through a Virtual Head Teacher
ensure that all school-aged children in care have a suitable full-time school place
develop a Personal Education Plan (PEP) for all children and young people

be ambitious for our children and young people and committed to supporting their

progress and attainment
monitor educational progress and attendance quarterly

provide specialist therapeutic support, extra tuition or specialist equipment based
on individual needs to support learning

celebrate educational achievements such as exam results
monitor expenditure of the Pupil Premium Plus to confirm that it correlates with

8



the additional actions recorded in the PEP

e prioritise children in care for school admissions

e provide targeted support to those who are not in education, training or
employment

e provide immediate alternative educational provision where school exclusion
occurs

e ensure that all children looked after have access to local youth service provision

e provide local leisure centre membership for all children in care

e support involvement with leisure and community opportunities that reflect our
children’s ethnicity, religion and culture

e provide equipment such as sports equipmen sical instruments to support

involvement in chosen leisure activities
e ensure that children and young peopl
order to broaden their horizons

idays, visits and outings in

e enable access to play, leisure an reation services for d children and

young people.

Listening and contributing

e the opportunity to influence our practice and
ildren in Care Council

young people in the recruitment and induction of staff in
Children 3
people

es, and the commissioning of services for children and young

e make sure that children and young people know how to make a complaint, and
how to make a compliment, about the services they receive

e make sure that children and young people have information on services and the
teams providing them through a “coming into care” pack

e provide a variety of opportunities for children and young people to meet senior
staff and elected Members so that they can share their experiences, ideas and
views

e provide an Independent Review Officer and advocacy service to help children



and young people to contribute their views when they want someone to speak
up on their behalf

develop opportunities for children in care and young people to deliver training to
professionals and our elected Members on what it is like to belooked after and
how to talk with young people about their issues.

10 Independence and working

10.1 We want our children looked after to develop and sustain independent lives.

Developing life and employment skills is crucial for the future of our children and

young people, and their economic wellbeing. To sup this we will:

review independent living skills within t way planning process to
identify any needs for care and support

part of the transitions process

d from adult services as

develop life skills training and pe i people in meeting the
challenges of independent living ills and dealing with
emergencies

help them to choose w, ay put with

support care leavers to appre ini ir semi-independent placement

dvice through our careers advisory service

dent accommodation for those who need a stepping stone
remember t d provide them with ongoing support as they become an
independent adult

support young people in their tenancy to help them to settle into independent
living.

11 Individual and community

11.1 We want the children and young people in our care to thrive as individuals. We want

them to know themselves, their heritage and their community, and to support them

to achieve this we will:
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e help children and young people to understand their rights through the
development of our “coming into care” pack

e help children and young people to keep photos and memories about important
people in their life and places they have been

e help children and young people to feel proud and strong about their own culture,
language and religion

e promote and facilitate contact with family members where this is in the best
interests of a child or young person

e support our unaccompanied asylum seeking children to find and contact family
members

e take into account any cultural, religious, com tion or disability needs when

e support engagement and participa
activities.

12  Taking the strategy forward
and monitored by the

in Care Council.

y to ensure that it continues to drive
ds of children and young people.
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